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SECTION  I 


SAN  FRANCISCO  INTERNATIONAL  AIRPORT 
ANNUAL  MBO  REPORT 
FISCAL  YEAR  1985/86 


INTRODUCTION 


San  Francisco  International  Airport  currently  ranks  as  the 
eighth  busiest  airport  in  the  United  States.    As  the  largest 
airport  serving  northern  California,  the  Airport  served 
26,060,566  enplaned  and  deplaned  passengers  during  FY  1985/86, 
an  increase  of  6%  over  FY  1984/85.    Of  the  total,  13,093,740 
were  enplaned  passengers  and  12,966,826  were  deplaned 
passengers.     International  passengers  represented  10%  of  the 
total  passenger  volume. 

Flight  operations  tallied  411,715,  a  4%  increase  over  the 
394,740  takeoff s  and  landings  in  FY  84/85.     Cargo  shipments 
increased  1%  from  469,318  metric  tons  to  474,843  metric  tons. 

During  the  year,  the  Airport  was  served  by  71  airlines 
including  28  international  carriers,  17  cargo-only  operators,  5 
commuter  airlines,  and  15  seasonal/charter  airlines. 


MAJOR  ACCOMPLISHMENTS 

Finance  and  Administration 

San  Francisco  International  Airport's  bond  rating  was 
upgraded  to  A+  making  San  Francisco  one  of  only  three 
airports  with  an  A+  rating  which  does  not  have 
supplementary  credit  support.     The  Airport  has  also 
maintained  an  Al  rating  from  Moody's,  which  is  the  highest 
rating  assigned  to  airports. 

All  billing  and  collection  objectives  were  met  or  exceeded 
for  FY  1985/86.     Concession  revenue  increased  5%  from 
$48,855,000  to  $51,297,000  while  the  operating  cost  per 
enplaned  passenger  (in  constant  1980  dollars)  was  reduced 
4%  from  $3.31  to  $3.18.     Both  the  Airport  Support  Area  and 
the  Groundside  Area  have  been  established  as  profit  making 
cost  centers. 

Construction 

The  South  Terminal  Modernization  and  Renovation  Program  is 
progressing  on  schedule:     Boarding  Area  A  was  opened  on 
November  17,  1985;  the  West  Entrance  to  South  Terminal  is 
now  operational;  Boarding  Area  B  will  be  completed  in  early 
1987;  and  Boarding  Area  C  will  be  completed  in  the  second 
quarter  of  1988. 
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Maintenance 


All  of  the  Airport's  maintenance  and  energy  conservation 
goals  were  met  or  exceeded.     The  work  order  backlog  was 
reduced  by  35%;  87%  of  total  craft  manhours  were  applied  to 
planned  and  scheduled  work  exceeding  our  goal  by  16%; 
inspection  response  time  in  Quality  Control  was  reduced  to 
3  hours  thereby  enabling  us  to  increase  the  number  of 
inspections  completed  by  30%. 

Energy  consumption  levels  were  lower  in  FY  85/86  than  in  FY 
84/85:     gasoline  consumption  was  decreased  by  7%  and 
overall  utilities  consumption  was  decreased  by  8%  exceeding 
our  goals  by  11%  and  23%  respectively. 

Passenger  Services 

For  the  second  year  in  a  row,  the  Airport  received  an 
average  overall  rating  of  4.1  out  of  a  possible  5.  Ratings 
for  eating  facilities  and  shops  in  South  Terminal  Boarding 
Area  A  surpassed  North  and  International  Terminal  ratings 
in  these  categories.     Airport  Art  continues  to  receive  the 
highest  ratings  at  the  Airport. 

Affirmative  Action 

Concession  leases  awarded  to  minority  and  women  business 
enterprises  (MBE's  &  WBE's)  exceeded  our  goals.  Fifty 
percent  of  concession  leases  were  awarded  to  MBE's  and  15% 
to  WBE's.     However,  contracts  awarded  for  construction  and 
professional  services  fell  short  of  our  goals.     A  seminar 
on  "How  to  Bid  on  Airport  Construction  Contracts"  will  be 
conducted  in  an  attempt  to  increase  MBE/WBE  prime  contract 
awards . 

Women  employees  at  the  Airport  make  up  26%  of  the  workforce 
and  minorities  make  up  53%  exceeding  our  goals  of  25%  women 
representation  and  45%  minority. 

Noise  Mitigation 

The  Airport  continues  to  meet  its  objective  of  reducing  the 
number  of  residential  dwellings  units  in  the  65db  CNEL 
contour  area.     The  latest  home  count  of  5733  is  well  under 
the  maximum  of  7500  set  for  June  1987. 

A  more  detailed  analysis  of  the  Airport's  performance  is 
provided  in  Section  III,  pages  4-17.    The  Airport's  objectives 
are  listed  in  nine  key  result  areas:    Affirmative  Action, 
Community  Affairs,  Cost  Control,  Energy  Conservation, 
Management  Improvements,  Passenger  Services  Improvements, 
Physical  Plant  and  Equipment,  Revenue  Generation,  and  Safety 
and  Security. 

Key  performance  indicators  are  listed  in  Section  II,  page  3, 
which  highlight  the  overall  operation  measures  of  the  Airport 
for  FY  85/86  in  comparison  with  the  previous  year. 
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SECTION  I 
HIGHLIGHTS 


SAN  FRANCISCO  INTERNATIONAL  AIRPORT 
ANNUAL  MBO  REPORT 
FISCAL  YEAR  1986/87 


INTRODUCTION 


San  Francisco  International  Airport  currently  ranks  as  the  seventh  busiest 
airport  in  the  United  States.    As  the  largest  airport  serving  northern 
California,  the  Airport  served  29,345,957  enplaned  and  deplaned  passengers 
during  FY  1986/87,  an  increase  of  13%  over  FY  1985/86.    Of  the  total, 
14,715,541  were  enplaned  passengers  and  14,630,416  were  deplaned  passengers. 
International  passengers  represented  11%  of  the  total  passenger  volume. 

Flight  operations  totaled  446,014,  an  8%  increase  over  the  411,715  takeoffs 
and  landings  in  FY  85/86.    Cargo  shipments  increased  11%  from  474,843  metric 
tons  to  527,510  metric  tons. 

During  the  year,  the  Airport  was  served  by  77  airlines  including  39 
international  carriers,  21  cargo-only  operators,  5  commuter  airlines,  and  12 
seasonal /charter  airlines. 


MAJOR  ACCOMPLISHMENTS 

Finance  and  Administration 

Concession  revenues  increased  15%  from  $52  million  in  FY  85/86  to  over  $60 
million  in  FY  86/87.    This  will  result  in  an  Annual  Service  payment  to  the 
City  of  approximately  $9  million.    This  represents  a  50%  increase  in  the 
last  four  years.    Both  the  Airport  Support  Area  and  the  Grounds ide  Area 
continue  to  be  profit  making  cost  centers. 

Administrative,  operation  and  maintenance  expenses  were  reduced  by  7%  from 
$3.29  to  $3.05  in  constant  1980  dollars. 

Af f  i  rmat  i ve  Act  ion 

Contract  awards  and  concession  lease  awards  to  minority  business 
enterprises  exceeded  our  goals.    Fifty-nine  percent  of  contract  dollars 
and  33%  of  concession  leases  were  awarded  to  MBE's.    We  did  not  meet  our 
WBE  goals.    However,  continued  outreach  efforts  have  resulted  in  increased 
participation  of  WBE's  in  the  professional  services  area  and  in  the 
subcontracting  areas. 

Women  employees  at  the  Airport  make  up  26%  of  the  workforce  and  minorities 
make  up  55%,  exceeding  our  goals  of  25%  women  representation  and  45% 
minority  representation. 

Noise  Mitigation 

SFIA  continued  its  successful  noise  mitigation  program.    The  number  of 
noise  impacted  homes  has  been  reduced  from  15,434  in  FY  78/79  to  4748  in 
December,  1986  which  is  well  below  the  goal  of  7500  set  for  June,  1987. 


Passenger  Services 


By  achieving  a  4.0  average  overall  rating  in  the  1987  Airport  Passenger 
Survey,  the  Airport  has  met  its  MBO  goal  for  three  consecutive  years. 

Forty-five  new  art  exhibits  were  displayed  this  year  exceeding  the  new 
goal  of  40  established  by  the  Mayor.    Art  and  exhibitions  continues  be  a 
great  success  as  evidenced  by  the  4.2  rating  received  in  the  passenger 
survey. 

Most  of  the  ratings  for  Airport-provided  services  increased.    The  ratings 
for  parking  facilities  (3.6),  rest room  cleanliness  (4.0)  and  "finding  way 
around"  (4.5)  all  improved,  while  the  shuttle  bus  rating  declined  slightly 
(3.9).    Tenant  service  ratings  for  eating  facilities  (3.3)  and  shops  (3.6) 
declined  more  significantly.    Airport  staff  and  tenant  personnel  are 
working  towards  correcting  concession  and  airline  problems  identified  by 
the  survey. 

Arriving  international  passengers  now  receive  free  luggage  carts  in  the 
Customs  area.    Luggage  carts  throughout  the  Airport  have  been  replaced  by 
a  new  model  which  allows  passengers  to  transport  larger  parcels. 
Additionally,  a  longterm  luggage  storage  concession  was  opened  in  April, 
1987. 

Safety 

Increased  safety  patrols  to  monitor  vehicle  movements  on  the  airfield  and 
close  communication  with  and  monitoring  of  tenants  have  resulted  in  a  27% 
decrease  in  our  airfield  accident  rate  from  .11  in  FY  85/86  to  .08  in  FY 
86/87.    New  ground  transportation  regulations  were  developed  and 
implemented  to  control  and  reduce  congestion  on  terminal  roadways.  Our 
roadway  accident  rate  was  reduced  by  12%  from  2.60  in  FY  85/86  to  2.29  in 
FY  86/87. 

Construct  ion 

The  South  Terminal  Modernization  and  Renovation  Program  is  nearing 
completion.    Boarding  Area  A  reopened  in  1985  and  Boarding  Area  B  reopened 
in  1986.    Boarding  Area  C  is  59%  complete  as  of  June,  1987  and  is  expected 
to  reopen  in  the  first  quarter  of  FY  88/89. 

Maintenance 

All  of  the  Airport's  maintenance  and  energy  conservation  goals  were  met  or 
exceeded.    The  work  order  backlog  was  reduced  by  55%;  86%  of  total  craft 
manhours  were  applied  to  planned  and  scheduled  work  exceeding  our  goal  by 
15%;  over  20%  of  scheduled  work  was  applied  to  preventive  maintenance; 
cleanliness  inspection  ratings  exceeded  90%  in  all  areas. 

Other  Accomplishments 

The  Rides  contract  was  implemented  on  June  1,  1987  to  reduce  per  capita 
employee  parking  demand. 
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Other  Accomplishments  (cont'd) 


A  runway  closure  light  was  developed,  built,  and  put  into  service  to  warn 
pilots  of  closed  runways.    The  warning  device  is  visible  up  to  a  distance 
of  one  mile  and  allows  a  pilot  time  to  correct  a  landing  approach.  This 
is  the  first  such  device  that  has  been  used  at  any  airport.    It  has 
received  very  favorable  responses  from  the  controllers  and  pilots  at  SFIA. 

The  first  phase  of  the  Above-Ground  Emergency  Water  Main  System  has  been 
completed.    This  emergency  system  will  be  used  to  bridge  broken  sections 
of  underground  mains  to  restore  domestic  water  supply.    The  system  will 
also  be  used  to  provide  continuous  water  supply  from  the  San  Francisco  Bay. 

The  Airport  has  been  chosen  as  the  pilot  department  to  use  FCS  (a 
decision-support  software  obtained  by  the  City)  for  various  financial 
applications.     Initially,  the  Airport  developed  automatic  preparation  of 
financial  statements  using  this  software.    Selected  users  are  now 
undergoing  training  to  learn  how  to  use  the  software. 


A  more  detailed  analysis  of  the  Airport's  performance  is  provided  in  Section 
III,  pages  5-20.    The  Airport's  objectives  are  listed  in  nine  key  result 
areas:    Affirmative  Action,  Community  Affairs,  Cost  Control,  Energy 
Conservation,  Management  Improvements,  Passenger  Services  Improvements, 
Physical  Plant  and  Equipment,  Revenue  Generation,  and  Safety  and  Security. 

Key  performance  indicators  are  listed  in  Section  II,  page  4,  which  highlight 
the  overall  operation  measures  of  the  Airport  for  FY  86/87  in  comparison  with 
the  previous  year. 
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SECTION  II 
KEY  PERFORMANCE  INDICATORS 
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SECTION  III 
PERFORMANCE  SUMMARIES 
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